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NOTTINGHAMSHIRE LPC

Welcome & Overview
Robert Severn
Chair

| am pleased to welcome you to Community Pharmacy Nottinghamshire’s Annual
Report for 2025/26. We remain committed to representing and supporting
community pharmacy contractors across Nottingham City and Nottinghamshire
County.

Our core mission is to help contractors thrive - adding value for community
pharmacy teams and their businesses, maximising the contribution that
community pharmacy makes to the local NHS, and securing the best possible
outcomes for patients and the profession.

Over the past year, we have focused our resources on helping contractors
develop, deliver and fully understand the suite of nationally commissioned
Pharmacy First services, alongside locally commissioned services. We have also
continued our representation work with the NHS, local authorities and elected
politicians, ensuring they understand what community pharmacy can deliver and
supporting the integration of pharmacy services into local patient pathways.

Key CPN achievements in 2025/26

e Supported contractors to implement and embed Pharmacy First
consistently across Nottingham City and Nottinghamshire County, including
practical guidance on service delivery.

Strengthened system relationships with NHS partners and local
stakeholders to improve understanding of community pharmacy and
support inclusion of pharmacy in local pathways, aiming to increase service
delivery and tangible benefits for contractors.

Provided contractor communications and updates throughout the year
(briefings, guidance and signposting) to help teams respond quickly to
national and local developments.

Delivered contractor support and problem-solving, escalating issues and
supporting resolution where service delivery, referrals or commissioning
arrangements created barriers.




Ensured Nottinghamshire contractors’ views were represented in
discussions that affect community pharmacy.

Supported delivery of locally commissioned services and local initiatives,
working with commissioners and system partners.

Worked with general practice, PCNs and wider system partners to develop
and improve local pathways that make best use of the suite of community
pharmacy services.

Coordinated support for locally targeted health priorities, ensuring
contractors had clear guidance and appropriate support materials.

| would like to thank the pharmacy contractors across Nottinghamshire who have
risen to the challenge and embraced the delivery of patient-focused services. |
also want to thank my fellow committee members and our employed team for their
continued dedication and hard work in keeping us focused on our priorities and
delivering against our objectives.




NOTTINGHAMSHIRE LPC

Report on our
Activities
Nick Hunter

Chief Officer

Support:

March 2025 to April 2026 was a period of significant change for community pharmacy. Following
the March 2025 settlement, our focus was on helping contractors understand the new
arrangements and respond quickly to the operational and service implications.

We continued to strengthen our communications through newsletters, urgent updates, website
content, webinars, blogs, videos and social media, giving pharmacy teams timely and practical
guidance during a period of rapid national change.

Much of this work focused on Pharmacy First, the Pharmacy Contraception Service, the
Hypertension Case Finding Service, NMS and DMS, helping teams understand service
requirements, training opportunities and practical steps to support delivery.

We also maintained regular engagement with pharmacies, practices, PCNs and system partners,
with particular emphasis on supporting delivery of national clinical services and addressing local
implementation barriers.

Alongside this, we provided direct advice on service delivery, claims, payments, market entry,
regulation, CPAF and local commissioning, including support on updated claiming rules and
payment arrangements.

Support for locally commissioned services:

We continued to work with local authority commissioners and delivery partners on service
specifications, fees and operational requirements for locally commissioned services, recognising
their ongoing value to both contractors and communities.

This included discussions on how local services, particularly sexual health and smoking
cessation pathways, can remain viable and aligned with national developments such as the



expanding Pharmacy Contraception Service and national emergency hormonal contraception
service.

National services remained a major priority because of their importance to patient access and
contractor sustainability, particularly DMS, NMS, Hypertension Case Finding, Pharmacy First and
the Pharmacy Contraception Service.

Relationships:

Relationships remain central to our work. We continued to work closely with medicines
optimisation teams, primary care colleagues and senior ICB leaders while adapting to wider
national structural change.

Locally, we worked with the East Midlands Primary Care Team and ICB colleagues as
responsibilities evolved, while engaging with priorities such as pharmacy strategy, prescribing
development and workforce change.

We also maintained links with neighbouring LPCs, provider organisations, secondary care,
PCNs, Healthwatch, clinical leaders and public health teams, keeping our stakeholder focus
under regular review. We have especially fostered closer links with Derbyshire LPC and
Lincolnshire LPC following the announcement of ICB Clustering. This includes collaborative
pharmacy team support to increase efficiency and joint meetings with senior ICB directors to
align lobbying and representation.

Our work with partners also continued to promote the role of community pharmacy in prevention,
urgent access and medicines optimisation, particularly as neighbourhood-based models of care
develop.

Representation:

We continued to represent contractors in local workstreams and strategic discussions on service
implementation, primary care development and wider pharmacy strategy.

Collaboration with neighbouring LPCs and system partners remained an important part of our
approach, helping us improve reach, reduce duplication and provide consistent support.

Recently, we met jointly with Derbyshire LPC and Lincolnshire LPC, the new Cluster Executive
Director of Commissioning and the Director of Strategic and Specialised Commissioning to
discuss the Cluster strategic plans and how community pharmacy can play a part in local NHS
objectives.



The Future

We will continue to review our priorities throughout 2026 in response to contractual change,
system reform and the evolving role of community pharmacy in primary care.

Our current plans include:

e Relationships — strengthen links with key system partners as roles and structures continue
to evolve

e National services — support contractors to optimise DMS, NMS, Pharmacy First, PCS and
HTCF

e Local services — improve the value, clarity and viability of locally commissioned services

e Advocacy — make the case for community pharmacy during service redesign and
organisational change

e Workforce — support contractors on training, prescribing development and wider workforce
change

e Communications — keep guidance timely, clear and practical for contractors and teams

Please see the CPN website and newsletter for further updates during the year.

There follows a summary of Pharmacy Services performed across the last year in
NOTTINGHAMSHIRE
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NOTTINGHAMSHIRE LPC

Governance,
structure and
management 2026

Governance Framework and Code of Conduct

The Governance Framework for the Committee can be found on the LPC website at
https://nottinghamshire.communitypharmacy.orqg.uk/about-us/lpc-
governance/

Committee Meetings in 2025/26

The Committee held the following full meetings on the following dates and minutes can
be found on our website.

14t May 2025
16t July 2025
17t September 2025
19t November 2025

21st January 2026

18th March 2026

Details of the Members, their Expenses and Responsibilities follow in the
Financial Statements.

10
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NOTTINGHAMSHIRE LPC

Report of the
Committee Members

Year ended 31 March 2026

Principal Activities

NOTTINGHAMSHIRE LPC is a Local Pharmaceutical Committee ("LPC") acting in
the role of a local NHS representative organisation. Whilst the “LPC” is our legal
entity (as per NHS Act 2006) we operate under the “Community Pharmacy
Nottinghamshire” banner

Our aim is to ensure that all our efforts are focused on ensuring that Community
Pharmacies in Nottinghamshire are not just able to survive but also thrive

The Committee

NOTTINGHAMSHIRE LPC is an association whose functions and procedures are
set out in our Constitution. The details are available at:
https://nottinghamshire.communitypharmacy.org.uk/about-us/Ilpc-governance/

During the year ended 31 March 2026 NOTTINGHAMSHIRE LPC had 11
members on its main committee. The 11 members were as follows:

Robert Severn (Chair) Emma Marsden
Dave Fernley (Vice Chair) Raj Morjaria
David Evans Nishant Patel
Linda Ferguson Vijay Pujara
Soumar Kaziz Dhiran Ravel

Shazma Khira




NOTTINGHAMSHIRE LPC

Report of the
Committee Members

Year ended 31 March 2026

Full details of these members can be found on the NOTTINGHAMSHIRE LPC website:
https://nottinghamshire.communitypharmacy.org.uk/about-us/members/

All members have continued to adhere to corporate governance principles adopted by the
Committee and the code of conduct.

Overview

The LPC Committee, like our contractors, have faced financial pressures during the year
and have sought to maintain a stable financial base and minimise the impact of rising
costs on our contractors. At year end the LPC had planned to reduce its reserves to 4.5
months. However following an HMRC determination whereby the LPC may claim
Employer’s Allowance retrospectively, a successful claim was made for the previous four
years which resulted in the LPC receiving £18,000 in October 2025 increasing our
reserves by £9,250 in cash terms and to 5.5 months forward spend.

Levies

In 24-25 the Levy Nottinghamshire LPC paid to Community Pharmacy England rose from
£64,303 to £97,061 which necessitated the first rise in our Contractor Levy for 9 years
from £79 pounds to £88 per month for the average pharmacy and a reduction in the LPC
reserves from six months to four and a half months rather than passing the full burden
onto contractors. The CPE Levy was recalibrated for 25—-26 resulting in a slight decrease
to £95,919. This alongside the HMRC Employer Allowance return and continued support
from NHSE Midlands, have enabled the LPC to continue to deliver its core functions of
representing community pharmacy contractors and supporting their businesses without
the need to raise the Contractor Levy.

Administrative Costs

The overall Admin spend was in line with the previous year (see detailed Profit & Loss
Appendix 6.2).
The increase in spend on salaries was driven primarily by short term NHS Funded Project

14
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work to support the Mid-Notts initiative and representation at meetings around the
formation of Neighbourhoods; the base salary increase was below 3%. As mentioned
above the LPC received an Employers Allowance credit of £18,000 for the last four tax
years and £10,500 for this tax year.

The LPC Office had its first rent review in 6 years resulting in an increase of 7% and
associated legal advice fees of £480. The Office’s facilities and location alongside the
ability to host meetings continues to make this cost effective for the LPC use. Other costs
are in line with previous years. Members’ Expenses vary year to year based on
attendance at meetings, a fuller breakdown is given later (see Appendix 6.1)

Project funding .

Nottinghamshire Contractors once more have benefited from the additional funding grants
received from NHS East Midlands amounting to £56,500. This funding has been used to
support a range of Pharmacy Services primarily Blood Pressure, the Contraceptive
Service and Pharmacy First through our Service Implementation Lead alongside
advertorials, social media and the pharmacy first website. Additional funding helped
provide in Mid-Notts a Clinical pharmacist to promote GP — Community Pharmacy .
interactions and a research project to evaluate how community pharmacy could play a role

in an NHS weight management service.

Forecast 2026/27

We routinely review our financial position at every meeting especially the Contractor Levy,
the LPC Cash Reserves and the funds the LPC holds on behalf of NHSE to ensure we are
on a sound footing and continuing to deliver on our core aim to represent and support
Contractors.

Our expectation is to utilise the Reserves to maintain the current contractor levy for this
year aiming for between 4 and 5 months Reserves at the end of the year. Our NHS Fund
will continue to be used to support Pharmacy Service provision across the county in line
with 25-26 funding. By the end of the year a full budget review will need to be undertaken
to ensure the LPC is in the best position to continue to support contractors as the new
Pharmacy Contract takes shape.

This report was approved by the NOTTINGHAMSHIRE LPC on 22" July 2026 and

signed on its behalf by:
Chair of the Committee Treasurer

R Severn G Heeley

15



NOTTINGHAMSHIRE LPC

Statement of
Committee Members’
Responsibilities

Year ended 31 March 2026

The committee members are responsible for preparing the Report of the Committee
Members and the financial statements in accordance with applicable law and regulations.

The committee members are required to prepare financial statements for each financial
year. The committee members have elected to prepare the financial statements in
accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’. The committee members must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the company and of
the surplus or deficit of the committee for that period.

In preparing these financial statements, the committee members are required to:

= select suitable accounting policies and then apply them consistently;
® make judgments and accounting estimates that are reasonable and prudent;

= prepare the financial statements on the going concern basis, unless it is inappropriate
to presume that the committee will continue in operation.

The committee members are responsible for keeping adequate accounting records that
are sufficient to show and explain the committee’s transactions and disclose with
reasonable accuracy at any time the financial position of the committee. They are also
responsible for safeguarding the assets of the committee and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

.
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NOTTINGHAMSHIRE LPC

Statement of
Committee Members’
Responsibilities

Year ended 31 March 2026

The committee members are responsible for the maintenance and integrity of the financial
information included on the committee website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

The committee members confirm that so far as they are aware, there is no relevant audit
information of which the committee’s accountants are unaware. They have taken all the
steps that they ought to have taken as committee members in order to make themselves
aware of any relevant audit information and to establish that the committee's accountants
are aware of that information.

17



NOTTINGHAMSHIRE LPC

Income and
Expenditure Account

Year ended 31 March 2026

Profit and Loss Account 2026 2025

for year ending 315t March 2026 £ £
e I
e N I I I
e I G NG
e B R N
e I S NG

(Deficit) / surplus on ordinary (19,113)
activities before taxation :

Tax on (deficit) / surplus on

ordinary activities

(Deficit) / surplus for the (19.113)
financial year :




NOTTINGHAMSHIRE LPC

Balance Sheet

as at 31 March 2026

Fixed assets

- Tangible Assets

Current Assets
- Debtors 2,619

- Cash at bank and in hand 225,926 269,126

Creditors: amounts falling due
within one year

Net current assets - 135,202 125,824

Reserves
- Profit and Loss account 136,635 127,385

m
=

(145,921)
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NOTTINGHAMSHIRE LPC

Notes to the Financial
Statements

Year ended 31 March 2026

Accounting Policies

With the exception of some disclosures, the financial statements have been prepared in
compliance with FRS 102 Section 1A and under the historical cost convention. The
financial statements are prepared in sterling, which is the functional currency and
monetary amounts in these accounts are rounded to the nearest £. The financial
statements present information about the committee as a single entity. The following
principal accounting policies have been applied:

Income and Expenditure

Both income and expenditure are accounted for on the accruals basis. The primary
source of income shown in the financial statements consists of levies from NHSBA
Contractors in respect of that period.

Judgements and Key Sources of Estimation Uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that effect the amount reported. These estimates and
judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the
circumstances.

Depreciation

Depreciation is calculated on a straight line basis on furniture and fittings, computer and
office equipment, and motor vehicles at the following rates:

Long Leasehold Property -2% Computer and Office

Equipment - 25%
Building Improvements  -2%

Motor Vehicles - 25%
Furniture and Fittings - 20%

20



Taxation

Any surplus arising from the activities of the NOTTINGHAMSHIRE LPC on its non-
mutual activities is subject to corporation at 19%.

Pension Costs

The amounts paid during the year are charged to the income and expenditure account.
Details are shown in Appendix 6.2 of these accounts.

Operating Leases

Rentals in respect of operating leases are charged to the income and expenditure
account as incurred.

Financial Instruments

The committee only enters into basic financial instrument transactions that result in the
recognition of financial assets and liabilities like other debtors and creditors. Financial
assets and liabilities are recognised when the company becomes a party to the
contractual provisions of the instruments.

Investments

Investments are initially recognised at cost and are subsequently shown at market value
with any changes being reflected in the Income and Expenditure account. Investments
are treated as fixed assets as it is the intention of the committee to hold these as long
term assets.,

Debtors and creditors

Basic financial assets and liabilities, including trade debtors, other debtors and other
creditors, are initially recognised at transaction price, unless the arrangement constitutes
a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Such assets and liabilities are
subsequently carried at amortised cost using the effective interest method, less any
impairment.

Going concern

The committee members consider that there are no material uncertainties about the
committee's ability to continue as a going concern. In forming their opinion, the
committee members have considered a period of one year from the date of signing the
financial statements.

21



NOTTINGHAMSHIRE LPC

Notes to the Financial
Statements

Year ended 31 March 2026

Other Information
Employees
2026 2025
Average number of persons employed by the LPC 6 6
The salary of the Chief Officer was £48,189 (2025 £46,530.80).
Tangible fixed assets

Plant and machinery etc £

Cost

At 1 April 2025 4,034
Additions 350
At 31 March 2026 4,384

Depreciation

At 1 April 2025 2,473
Charge for the year 478
At 31 March 2026 2,951

Net book value

At 31 March 2026 1,433
At 31 March 2025 1,561

22



NOTTINGHAMSHIRE LPC

Notes to the Financial
Statements

Year ended 31 March 2026

Other Information continued

Debtors
2026 2025
£ £
Other debtors - 2,619

Creditors: amounts falling due within one year

2026 2025
£ £
Other taxes and social security costs 3,397 3,266
Other creditors 1,890 2,197
NHS England Midlands 85,437 140,458
90,724 145.921




NOTTINGHAMSHIRE LPC

Independent Auditor’s
Report to the
Committee

Prepared by Jacksons Chartered Certified Accountants
Year ended 31 March 2026

Other Information

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements, or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Opinions on other matters

In our opinion, based on the work undertaken in the course of the audit:

= the information given in the Report of the Committee Members for the financial year for which
the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report on by exception

In the light of the knowledge and understanding of NOTTINGHAMSHIRE LPC and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Report of the Committee Members.

" “m
_




NOTTINGHAMSHIRE LPC

Independent Auditor’s
Report to the
Committee

Prepared by Jacksons Chartered Certified Accountants
Year ended 31 March 2026

Other Information continued

We have nothing to report in respect of the following matters if, in our opinion:

= adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

= the financial statements are not in agreement with the accounting records and returns; or
= we have not received all the information and explanations we require for our audit.

Responsibilities of Members

As explained more fully in the Statement of Committee members’ responsibilities set out on page
three, the members are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the members
determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the members are responsible for assessing the
committee's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the members either
intend to liquidate the committee or to cease operations, or have no realistic alternative but to do
SO.




Appendix 6.1

Summary of Attendance and Expenses by LPC Member April 2025

to March 2026

Number of
LPC meetings Expenses
LPC Member LPC Representation Comments attended N““?ber of other paid to
(out of meetings attended member
possible
attendances)
IPA (Evans
David Evans Pharmacy) Governance Committee 4 (6) 1 £1,170.60
IPA (PCT
Linda Ferguson Healthcare) Finance Committee 6 (6) 2 £1,993.80
Dave Fernley Ind (Whistler's) Vice Chair / Finance 5 (6) 11 £6,103.98
Soumar Kaziz CCA (Well) 6 (6) £798.60
Resigned from Committee
Shazma Khira CCA (Boots) March 2026 3(5) 1 £795.90
Emma Marsden CCA (Well) 5 (6) 1 £697.15
Raj Morjaria Ind (Secret Potions) Finance Committee 4 (6) 2 £1,419.75
Nishant Patel Ind (N Rudolph Ltd) 5(6) 1 £1,301.75
Ind (Lowdham
Vijay Pujara Pharmacy) Finance Committee 4 (6) 3 £1,475.30
Ind (Bingham
Dhiran Ravel Pharmacy) Governance Committee 6 (6) £1,480.30
Robert Severn CCA (Rowlands) Chair 6 (6) 58 £14,326.95

Notes

Difference between expenses in "Summary Accounts" to here arises from timing of invoices for expenses and their allocation in

the accounts

Meeting attendance was based on the register of attendees, and the expense claims received from the member/ member's

company.
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Appendix 6.2

Nottinghamshire Local Pharmaceutical Committee
Detailed profit and loss account
for the year ended 31 March 2026

2026 2025
£ £
Income
NHSBSA Contractor Levy 216,000 224,300
Project Income net of spend 42,487 10,169
258,487 234,469
Administrative expenses
Staff costs
Wages and salaries 128,123 114,795
Employer’s national insurance (13,888) 4,265
Pensions 1,748 2,074
115,983 121,134
Establishment costs
Rent 9,941 9,290
Light and heat 1,310 1,304
Cleaning - -
11,251 10,594
General administrative expenses:
Telephone and internet costs 998 1,133
Printing, postage and stationery 361 819
Data Protection Act compliance 47 35
Insurance 680 677
Software 1,289 1,490
Depreciation 478 520
Sundry expenses 229 195
4,082 4,869
Legal and professional costs:
Accountancy fees 1,890 2,016
Payroll costs 1,082 1,003
Consultancy fees 480 -
3,452 3,019
Meeting costs
LPC Members Bi-monthly meeting expenses 12,005 9,163
Refreshments and travel costs 6,586 9,460
PSNC meeting expenses 844 -
19,435 18,623

Levies & licences
PSNC Levy 95,919 97,061
NHSE Licences - -

95,919 97,061

250,122 255,300

Other operating income
Reimbursement - -




Appendix 6.3

Nottinghamshire Prescription Numbers

April 2025 to March 2026

Number of Average cost per

Month Pharmacies ltems Value prescription
Apr-25 215 2,030,813.00 £17,700,472 £8.60
May-25 218 2,092,736.00 £18,407,053 £8.68
Jun-25 217 2,018,570.00 £17,996,641 £8.78
Jul-25 216 2,167,723.00 £19,028,665 £8.65
Aug-25 219 1,959,168.00 £17,398,331 £8.76
Sep-25 217 2,061,184.00 £18,599,803 £8.90
Oct-25 213 2,136,686.00 £18,856,884 £8.70
Nov-25 216 1,975,871.00 £17,500,595 £8.74
Dec-25 213 2,185,363.00 £19,205,929 £8.67
Jan-26 213 2,123,265.00 £18,760,683 £8.72
Feb-26 215 1,922,764.00 £17,087,116 £8.76
Mar-26 214 2,119,313.00 £18,926,630 £8.81

Information provided by NHSBSA
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LPC Contact Details

LPC Office

Suite E, Cotgrave Business Hub
Candleby Lane

Cotgrave

NG12 3US

Alison Ellis
Office Manager

Alisonellis@cpnotts.org

www.nottinghamshire.communi
pharmacy.org.uk/

www.facebook.com/nottsipc/

twitter.com/@cpnotts

www.linkedin.com/company/
nottinghamshire-local-
pharmaceutical-committee
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